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Different investor selection methods

Method 1 Method 2 Method 3 Method 4

(PPP) (non-PPP) (non-PPP) (non-PPP)
Tendering or other investor Auction of land use rights Tendering (mandatory or Direct appointment/ approval of
selection process under the pursuant to the Land Law voluntary) pursuant to the investor (or investor selection in
PPP Law Tendering Law, Land Law ‘special cases’) pursuant to the
or specialised laws Tendering Law, Investment Law

or specialised laws
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Key regulations impacting investor section
(non-PPP)

1 Tendering Law 2023 (as amended on 25 June 2025) and its implementing Decree r"rQ]
(including new Decree 225/2025/ND-CP dated 15 August 2025) r.%U
2 Land Law 2024 (effective 1 August 2024) and its implementing decrees O@
e/

3 Electricity Law 2024 (effective 1 Feb 2025) and its implementing decrees (including 0

Decree 56/2025/ND-CP, as amended by Decree 100/2025/ND-CP and Decree 58/2025/ND-CP) rgm%
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Investor selection and routes to direct appointment

Is direct investor
appointment Is the
allowed?

project a PPP

project?

Is the project
subject to auction
or tendering of

Is project within an
explicit case of
direct appointment

Is the project
subject to selection
of investor in

Tender for
selection of

land use rights? of investor? special cases Investor
Yesl Yes Yes Yes l
= Auction of LURs Mandatory tender for
under Art 125 Land selection of investor in
Selection under PPP Law 2024 power sector (Arts 2.3,
Law = Tender for LURs 2.4 Tendering Law, Art
under Art 126 Land 19 Electricity Law, Art
Law 2024 17 Decree 56)
CASE A v CASEB v CASEC v CASED v CASEE
) ] Direct appointment
Tendering Direct Direct appointment of investor (Art 34.2a Direct appointment of Bt emaiaeel o
under PPP | |appointment of investor if: Tendering Law 2023, investor (Art 34(a) vestor i‘;pcase e
law of investor * auction fails Art 44(c) & 44(d) Decree Tendering Law, Art 44(a) B —— investc)alr
process under PPP = only one investor 225, Art 18.1 Electricity & 44(b) Decree 225 q ticipat
(common) Law satisfies conditions law) (See slide 6) participates
(See slide 5)
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Case C: direct appointment of investor permitted

1 Cases where direct appointment of investors is expressly permitted:

= cases outlined under Art.44c of Decree 225. Most relevant case for private power sector investors is projects
requiring accelerated implementation for socio-economic development or protection of national interests
(including projects having sea reclamation activities).

= other cases set out in the Electricity Law 2024 (eg emergency projects or certain OSW projects).

= Ultimately, exactly what falls within these cases will be subject to further regulation, if any, and discretion of
the competent authority.

2 Appointment procedure under tendering regulations:

= two distinct pathways: regular procedure for state-initiated projects and streamlined procedure for investor-proposed projects.
Key steps of the regular procedure are:

2 3 4 5 6

The competent

authority to . . Procuring entity
Procuring entit Investor : .
consider and g y avalugiesihe authority appraises

apply the form of prepares submits a (if applicable) and g

request dossier i {VESEOrs the direct
s ivesien q proposal dossier proposal approves the direc

C tent .
Pl Parties proceed

to negotiate
and sign the
project contract

appointment appointment result

= The streamlined procedure has four key steps only.
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Case D: selection of investor in special cases

1 Special cases:

= Article 44a of Decree 225 provides a broad list of projects that may qualify for investor selection in special cases. Included are:
'projects required for national interest' and 'projects having special requirements for investment procedures, investor selection,
land or sea area allocation’ (eg nuclear power and OSW in some conditions).

= Ultimately, exactly what falls within these cases will be subject to further regulation, if any, and discretion of the competent authorities.

Proposal for
application of
selection investor in
special cases

Projects subject to
approval of NA or PM IPAapproval/ Assessment of
Preparation of approval of project proposed investor's o Approval of investor
dossier for proposal capacity
investment in
principal approval
(IPA) or for project Evaluation and
proposal approval of IPA/
Projects subject to projec]‘g_proposal and
approval of People’s ofinvestor
Committee or not
requiring an IPA
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